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MIGAIIONS........-............-

- SPECIAL msmmons...............~

SECPION 1 - TASK Fimewr

u. 8, llnval s«.urity Group compoaent (USN 855), abou-d
the :ochn:l.al research lhi.p uss LIBERTY (AGTR-~ S) ] T

SECTION I1 - COMUR IRIATIONSHIP S e

1. Naval Cownand and Ccntrol lelctionnhigs tonow. ; '

a. The Chief of Naval 0perltl.onl will ox.rclu oporation-
al control of the US3 LIBERTY (AGIR-5) through normal naval.’

cosmand channels. ‘The ship's .operations will bs based on Z_,_f_,h SR

tasks expressed by the Director, National Security Agency
(DIRNSA) to the Director, lcval Schrity Group (nmmccnu)

b. The Kaval Semtty Group _component abonrd the US3 .
LIBERTY (AGTR-5) will be orgaaized within the Openttonl E
Department with & separately suthorized personnel allowance. -

¢
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il Management control of this component wi1l be exerclsed by DRMVS!OGRU. .

Military commaad will be cxcrc!.ud by :hc c«nnd!.ng o!ﬁ.cor, uss . -
LIBBBTY (Mn 5). . '

T2, smm coatrol ulattonmgu tonow- (1)

N 0pcntiom1 and’ technicsl conuol of tha smm nission \d.ll be ]
o, 'cxerclud by nnna tu aceordanc- with cpproprutc msso diucttvu. .

.. L sxmoun:-msszon : '

. cﬂnd\lct SIGM opu‘tiono as directed in general nuppott ‘of the
.national SIGINT effort and, as luthori.ud in dtuet uupport of
dutgnnted U. 8. !ﬂ.utlry Comndou., -

. : . _u_,cn,ouzv FUNCTIONS L
1. Collection.

- 2. Processing.

NSA25%1
NSA25X3
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3. lg_gortigg'. Y

&, Di-tributton.

Distribution of techoical snd SIGI!'! produet reports will be ) ;
accomplished in tccotdanc. with pe:ttnent ncnns and curreat’ 1nltructtonl

' 5. Tgchnicll 8 t.

Uppo P! 4
. lcttonll 8¢cur1ty Agcncy sad on ocenion by Directoz, ‘Raval Seeurity
Group. ) :

6.} Research nd Development (R&D).

- e A 3 NSA25X1 '
ot T ENBEE VIR COMIINT CIRININGE S OINGY — NSA2EX3Z - -
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. o0 .. . . . BECTION V - LIAISON T

sxcrmn VI - WICA'!IONS

1. uu.utun and operate SIGINT comniutions fleuittu in ordc: - ..
 to provide timely SIGINT support to duiguntcd smm consumers.. . / -

2. Conduct SIGINT comnxuuom opctl.ttons {a tceo:da.ncc vtth
established procedures, - < e

3. Use on-line c:yptognphic coumnicluou eircultn vhen pouibl.e
 and appropriate using circuits prescribed: in communications puna
. p:eynnd by the Birce:o:. Kaval 8«:\::1:1 Gtoup. -, §

._- ' : o : ncrm VII - SPECIAL INSTRUGTIONS. R A T
eonduct SIGINRT apeuttonl 4in accordanceé with opanttonl. and
:odmiul directives provided. Such directives {nclude po:t!.nont
MUSSO Documents, NSA Circulars,. OPNAV Iastructions, DNC Inltruetlonl,' o
NAVSECGRU Instructions, snd Standing Operating Procedures.” Conflict- -
ing instructions or directives will be i.uudtanly brought to the o
. attention of the Director, Natiocnal s.cur!.ty Agcncy ndlo: Director, o
-Ilval s«.urity Group. . - e

. luelonun.

Apgcndix - l.cfcnucu " '

Distribution: . .

. .. DIRMSA (45) - ' ST
: . -CNO (0p-94G) (10). S T
+ ... DIRMAVSECGRULANT. @ . Ee
: . DIRMAVSECGRUPAC (2) ST . o C :

' DIRNAVSECGRUETR (2) _ ' i, NSA25X1 T -
" ASSTDIRNAVSECGRU (2) IPRTEES NSA25X3 " C ,
. WUSW 855 (2 - ‘i_"'pL._esss
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(1) Statemenc of Gaceral Operating Policy.
o ‘ b

e

W
)
S (8)
m)]
(8)
(9]

S o
. .'<1_1)

Note: References have bun provided to eusure fuuuuty with
documents af particular coacern. )

NSA25X1
NSA25X3
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© MEMORANDUM FOR: Director, Natioml Seeurity Agency
: e, Attention: P212- T

. S .- Commander, M:Llita.ry Sea 'rrmport Servica :

ST e Attention: M-35

" .. Commander in Chief, Pac.tfic *f;" ’
Attention: J382
commder in cm.er, Atlmtic i
-~ Attention: 3
Auiatant for .Tcs Mutters s 0P6081 :

' :Sub;]ec't: Recommended Actions Resultins from the
‘ ‘reehnical Reua.:rch Ship Conference’ (U)

o ' 1. (U) A conference wes held by the.Joint Chiefs of Staf?

] o (Joint Reconnaissance Center) on 28 April’ 1966 to discuss - .

. o ;ggeduling and opera.tional control of Technicll Resea.rch :
ps.

2. néu. As a rTesult of the discussions the conferees re- * -
come that certain n.ctions be ta.ken which are smnmarized
in the attachment. ) ‘

3. (U) In the interest of :meroving '.I.'echnica.l Research .
" Ship operstions, addees ere. encauraged to éarry out the re-—
eamendatiom of the conferees. ] O

S :
i .
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5. 1) This memorandun and attachment is classified

- SECRET ‘because it associates the Ngtiona.l Securit'.y Agency . -;__.. '

\d.th seaborne SIGINT pla.troms

- e e e

‘Attachment - -
' a/s .

- RALPH D STEAKLEY °
43 A3 DLas) . i g:'m"n bl
OOHSERVRONé Cdr’Jor&m - g:.ty eé;;%t:{ssm“

CINCIANTFLT (LCdr Olson) . -~ K
uvssccnu ms (Tt Bngo,),er) Opsnﬂons Dlrectorate

T
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RECOMMENDED PROCEDURES FOR PLANNING AND -

" ATTACHMENT

. REF_ID:A2979369. . _

APPRWAL OF TECHNICAL RESEARQH .SHIP' SCHEDULES

1. {S) USNS ships (VAIDEZ and uur.m) operating in

L e.- The rollowing procedures ehould be. useﬁ in the _
ph.nning and approvel of routine schedules- e ,

FROM’

DIRNSA
‘CINCLANT

CINCIANTFLT

 COMSTSIANT

- . CINCIANTFLT

CINCLANT

- -TOS/J'RC

CINCIANT
CINCIANTFLT

- COMSTSLANT

Pe.eeee for plennins e.otion
Passes for plenn.tng action

Prepares plan to fulrill. re-.
quirement including deates/
areas of operations, CPA's .
in trensit and pe.esee t'or o

l.pproval
Requeete
: Requests

‘Obtains CNO .concurrence _',. T
and spproves proposal

. Directs 'ecti'on" '

o CINC s area of responsib*lity- i

;mﬂ

e Stetes requirements

epprova.l e
e.pprove.l‘ ;'_ -

'Peeeee for e.ction :

Iesuee uiung ordere

70 -

[ ——
.

.« omicTANT
" CINCLANTFLT
* . COMSTSIANT ..
aommwmm,._-*

- . Jcs/ame
cm:mm

; éHOIMLT
- . - USKS ships’

' b. The following procedures ehould be used :ln me.king
eha:ngu to a.pproved echeduler : . ‘

Attachment -
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*° DIRNSA - States requirement . ©. ' JC8/JRC.

JeS/JRC .~ Obtains CNO concurrence,  CINCIAMT
. : " approves change and re- T e :
' " quests action: .

CINCIANT .  Directs action
. CINCIANTFLT  Passes for action " COMSTSIANT
COMSTSIANT = = -Issues sailing orders = .  USKS '-hips-
: - ¢. The following commands. should be addees . on all -
A messages pertaining to.schedules. or uchedule changes~‘

~.JC8/JRC
cNo
CINGIANT
. o CINCLANTFLT

COMSTSIANT
DIRNSA
DIRNKAVSECGRU

ADIRNAVSECGRU , AR
DIRNAVSECGRULANT R

NOTE:

T d. COMSTSLANT reserves the gole right to issue move-

Vo ment/sailing orders to the: ship.,_i‘_._ , e

\ - - 2. (8) USS ships operating in CINCLANT's area of respon-
\ libility- ,

‘ &. The rollowing procedures shauld be used in the

planning and approval of routine schedules:

\
\
, - B - LR e e

The ship involved is'hot an addee on thesé messages

: CINCLANTFIT



-
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. . DIRNSA ~ States requirement c - oINCIANT®
'° COMSERVRON = Prepares plan to fulfill mmmn- -

- 8 - requirement including - . _
dates/areas of operations, i

CPA's in transit and pa.sses
" for approval

COMSERVEANT  Requests spproval = -~ CINCIANTFLT.
CINCIANTPLT .~ Requests epproval ~ ' : - CINGIANT
. CINCIANT . Requests spproval ‘ S .'.le.mc

-

Jcs/IRC . Obtains ONO poncurrence - - __.cmcmm'
- - and c.pproves propon.l .

_ CINCIANT ~ Difects sction - . CINCLANTFLT
CINCIANTFLT ~ Passes for .act-.ipn ) ... GOMSERVLANT
| COMSERVIANT  DPasses for action - COMSERVRON 8
.‘ . coxsxsmvnon - ques.u'.iling” ordeis . ,USS ships
. b. The rollowing procedures should be used 1n .
u.king changes to approvod achedules-'_ LT e
DIRNSA St&#és requirement ' "JGS/‘?RQ'
JCB/JRC Obtains CNO concurrence, ,dntcmrm -
. q.ggme:cgg::g_g and re- . RS
CINGIANT - Directs action ... ' . ' GINCLANIFLT
CINCIANTFIT  Passes for action . .-, COMSERVIANT
|COMSERVIANT . Passes for sction L ' COMSERVRON 8
.cou_nsg.avnou' | Issues aailing orders ~  USS ships
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. S " ' e. The following commands should bé sddees on all
: messages perta.ining to schedules or schedule changes' :

JC8/3RC '
“-cuo; R

ot cntcmmm'

cmsmv:m -
oousmon 8
| DIRNEA -
| ADIRNAVSE-CGRU | R
| ADIRNAVSECGRU e i i
- DIRNAVSECORULANT T e
'NOTE: The ship involved is not an igdee on-these messages.

. 3. {8) The Director, National Security Agehcy' should state
- 'requirementa a minimum of 60 dm prior to ship sailing.’ _ o

4, (U) The Joint Reconnaissance Centet, Joint Chiefs of-
Sta.ff, requires that schedules. be received on or before o

_ the 20th day of the month preceeding- the nonth for which the ¢
- achedule is submitted for a.pproval. P L

- 5. (U) Ships operating in CINCPAC's area of responsibility
: - . will continue to be scheduled usins procedures in erfect. -
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Pass for ut:l.on '
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I 7666k MAY 66

ROUTTNE SCHEDULES (VALDEZMULLER)

.. III'A.“:"

, operation areas, CPA's in:trans'if:
- uest approval
st approval
Obteins CNO concurrence
Approves proposal ‘
- [Directs action
o For action .
L m@-;snuu orders '
. . . ":.‘ - '
. 1 : u -.‘ -' - - .
o —SECRET
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| state requivement -

. T ] ovtetn mm‘m.”mﬁl:

Directs action

[ cmcranmriz] |

Pags for action
: -3lssue sailing orders o




. -, B ;cs'rd'cn;cgm (JCISMZOSOZ‘W).. '
| state requirenent -
:Ineludixu rcwod ports of -call

L’E_gﬁqusm ur]

.

Review and pc.u'

‘WODIFICATION GF APPROVED SCHEDULE (JCS 0620502)
E , . '{._,-’.::';" S ‘-
- [Jcs/ame S '
o Obtain goord)not.i!‘y of nbdiﬁ.catiori v
.Pus. for action '

CIMCUSHAVEUR
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E B . QPERATIONAL REASOSS (JCS §629592) ~ -

I - . . . e
" .. ., . MCOIFICATION WORE TEAN 48 BOURS

* .

P S ® . |approvar
. ‘ o Pass for action
CINCUSNAVEUR | o e
i Sailing orders '
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Ll e ..’:'J’..'ff’,’ﬁ"..'a‘"““ L, SECURITY CLASSIFICATION | o
" ACTION PRECEDENCE PREC SPECIAL HANDLING . . .
- PRIORITY ""ROUT INE . NONE R
@ s DATE:7 JUN 67 acts | K
To:  USCINCEUR ~/// SUSP DATE: g9 JUN €7 /// -] G
| S 11 0w oey swoo 0 &
oL DV 67
INFO: CNO | HQ NSAEWR K
. GINGLANT * NSAEUR OFF GER pge
"G INGLANTFLT .. DIRNAVSEGCGRU POL
- GINCUSNAVEUR = ADIRNAVSECROU - p2
COMS IXTHFLT % DIRNAVSEQGRULANT ADP
CTF 64 =._ DIRNAVSECGRUEUR DIR.
USS L IBERTY . 'ADNSG
. o SUSP
| JGS 7206.  J=3 SENDS.
'SUBJ: USS LIBERTY (»  ~ *
REFS: A, JCS 6724 115452 JUN 67
B. JCS 5838/052235 NOV 65 (NOTAL)
. I. (S) REQUEST PROCEDURES OUTL INED HEREIN BE
. FOLLOVED TN’ DEVELOPING SCHEDWES FOR LIBERTY wnn.a
OPERATING IN USCINCEUR'S AREA OF nsspousmn_rry- .
A. PLANNING-APPROVAL OF ROUTINE MONTHLY SKED: R I

€1) DIRNSA STATE REQUIREMENT.S TO CINCUSNAVEUR ,.
INCLUDING RECOMMENDED PORT OF CALL. .

2) CINCUSNAVEUR PREPARE SKED TO l';ULFILL o
REQUI‘?EMEN‘IS INCLUDING DATES/AREAS OF OPS,- CPA'S, P(RTS
OF CALL FOR LOGISTICS AND PASS PLAN TO USCINCEUR.

L3 USCINCEUR REVIEU AND PASS SXED .TO JCS(JRC)

“‘é M'IG . o RELEASING OFFICER jRELEASED AT (ZULD)
 DOCUMENT MARKING ” - . T3 7':07-
S TTURL Tor
a ." TO MracAcs. SKCUALTY CLASSIFICATION e IELY
©aee o ‘ ol 41957
A0OC , L - .. AGONR.,
o Wb ‘ -
. ore ; P.L. 86.—36 L _SE‘G'REF o Te
o Auesruny fl 4_ ..‘_'._ ’ Pwit ' S ¢6—2-¢5¢z—

(10
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- REESERARITIE -
[ l;l::nlﬂ‘l::om“ 5 SRCURITY Cu :::;:::;I‘:.’“

PRIORITY 7 “"ROUT INE NONE
.m APPROVAL . PROPOSED SKEDS ARE REQUIRED BY JCS MLT
20TH OF THE MONTH PRECEEDING m-:_nomi FOR WHICH THE
SKED IS SUBMITTED. ' " )
o m JCSCJRC) OBTAIN NECESSARY COORDINATION
Anu NOTIFY USCINCEURIOF APPROVAL OR MODIFICATIONS,
-G USCICCEUR PASS FOR ACTION.
_ 5 cmcusmwzua ISSUE SATLING: ORDERS:’ _
"B. MODIFICATION OF APPROVED skep DUE 10 CHANGES
IN TECHNICAL TASKING: . - = e
. €15 DIRNSA STATE nsaumsm:ui T0 JCS cJRca.
@) JCSCJRC) OBTAIN 'NECESSARY coonomnmu
AWD NOTIFY USCINCEWR OF MODIFICATION. Lo
- _ (3) USCINCEUR PASS FOR ACTION.
@ (4) CINCUSANAVELR ISSUE SAILING ORDERS,
; C. MODIFICATION OF APPROVED SKED tn((pL\iIue'.A
CHANGE " OF 48 HOURS OR u-:'ss FOR oPsnArrouAL,nzAsonsé
€1) CINCUSNAVEUR ISSUS SATLING ORDERS AND
. INFORN JCSCJRC) AND USCINCELR OF REASON FOR THE CHANGE.
D. MODIFICATION OF APPROVED SKED mvox.vme A CHANGE
OF MORE THAN 48 HOURS FOR OPERAT IONAL REASONST '
(1) CINCUSNAVEUR PASS PROPOSED MODIFICATION.
T0 USCINCERR, ‘
) uscmcm REVIEV. AND PASS TO JCS GJRC) FOR

rasdes N2204 RI'V AUG 43

ORAPTER

JRELEASING OFFICEN . RELEASED AT (ZULY)

T MARKING . : . - . i seC‘

PASKS

2':'»' 3

41957

ERS TO MESSAGE . SECURITY CLASMIPICATION . 481 MR

. AGO ’ . ’ o iR
agl

" fasoun. .

oTe - . . __'SEGR'ET_ : J_".

KuLPFrusE s : — ——————

g62dRd7 .
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FOlIl N1208 REV SEP 48

..I:.‘;.U!"“’I’:: 'ltv Avo 88 "GURIT' (1Y ASHIFICATION
'ACTION PRECEDENCE NFO PRECEDENCE SPEGIAL HANOLING -
PRIORITY ROUT INE NONE

3> JCS WRC) OBTATN nzcr:ssanv COORDINAT IO ANF
NOT IFY USCINCEUR OF APPROVAL., S
_(4) USCINCEUR PASS FOR ACT TOM, |
'(5) CINCUSNAVEIR ISSUE SAILING ORDERS.
2. (U REF A IS THE EXISIT ING APPROVSD SKED FOR
CJUNE is€7, . o T _
3. YO THE m.n.owma SHOULD BE ADDRESSEES ol ALL :

: MESSAGES PERTAINING 10 SKSBS m SKED CHANGES:

JCS (JRC)
CNO .
USCINCEUR

' . CINCUSNAVEUR

DIRNSA

DIRNAVSECERU

'HQNSAELR

DIRRAVSECGRUEUR

NSAEUR OFF FRANKFURT eénmiw

AD TRNAVSE CGRU '
NOTE: USSLIBERTY ésiuog AN ADDEE. on THESE wses. - .
DES GUIDANCE O .CONTINGENC
nagﬁn(xe FOR TRS OPS. N7 INGENCY
'8, (U):FOR WSAs-REQUEST -¥OU-PROVIDE. CIHCUSNAY
 YOUR RECOMMENDED JILY SKED ASAP, USHAVEUR

o

'.-"'- '- . .

PAG! ‘:

N IR e .:'-w EEE U 1 SRS
. L23 NOTE: REF A IS AGI u¢571
“A'flu . ] RELEASING errn:ca : reELgasED Ay (BULD)
§ - . . g
DOIGUNCNT MARKING N ‘T.‘
WWWWH* 3 o

’ RS TO MESSAGE - T SREUAITY CLASSIFICATION Asi WA,
. A VO 11957
Ago A AGO NR. -
-AGt I
. Jors
ora - ! >
o Vo _Aladeds. -
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_ROUTINE . -

‘m. Js . L .:'n{ya @6 NOV 65  INFO:

W cINePAC.
.. GINCLANT.

CNO :
-USCINCEUR -
- CINCSOUTH -
CINCSTRIKE. - -
- PINCPACELT
CINCLANTFLT

I mamvssocnu

:s-e-n-s—s—a—n—e—r Jes 5838. J=3 SENDS, |
SUBU: CONT INGENCY PLANNING FOR TRS OPERAT IONS <u>
" REFSt A. DIRNSA DIR/115, TG 8123072 SEP (NOTAL)
. B..CNO HMEMO OP-922YE/RH 80638P32, 27 OCT  (NOTAL) .
. TIS) SUGGESTED GUIDANCE WAS PROVIDED BY.THE 'nsrsaéucr.‘s
: 'com INGENCY OPERAT IONS OF - rscHNtmL':steARcu SHIPS,
THE FOLL OWING RERLECTS mrmrm 10N CONTAINED IN THE
REF AND IS ISSWED FOR USE IN GENERAL a.nmum FOR
SIGINT SUPPORT OF CONI INGENGY OFERAT IONS szN quum:os
A. DESCRIFT ION. SPECIAL MOOIFIED FORMER
MERCHANT SHIPS com-'mmso To CARRY OUT ‘THEIR ELECTRONIC
" MISSION,
B. MISSION. TO caLeEcT conuuurmnous AM) .
ELECTRONIC SIGNALS FOR IMELL IGENCE PURPOSES, UNDER TASK-

KING OF THE NATIONAL .SECURITY AGENCY (NSA), IN SATISFAUI'ION _

S ——a e e L
ORAFTER - Ne OFk

THW/QJ .

BOCUMENT MARKING

PE—
PASE " PASKS

. Ay -
ore

(13

4 e 4

ASS NN,




.a-‘ HIGH PRICGRITY NAT romi. mai.l.'lct:ncs ﬁzaumsnsms.- ’
S0 €1) QASSIFICATION OF MISSION,  AND ANY ASSOCIA-
L TION WITH NSA OR THE MNAVAL SECWRITY CROUP (NSG) 1 ’
cmrmm m. . . '
€2 QASSIFIGAT ION OF om\n.-s OF SPECIFIC NATWRE

' o nxssmm REQUIRES mrm.m THROUGH SPECIAL GHANNELS ALN :

w0 WILL BE CONTAINED IN THE APFLIGABLE SIGINT SUPPORI PL
~ ¢3) DIVERSION FROM- nIssrou. 'n: TRS IS TOBE
“PMPLOYED FR SIGINT PLRPOSES ONL Y. t:xcx-:Prmﬂs TO. THIS Pa.Ic
. WILG BE MADE ONL Y DLRING AN :nmczncv IN WHICH THe PRO-
vzsrous OF JCS PUB 2 tumnm Acr lm‘m&as:, PARA-
. GRAPHS 38229 AND 38248 APAL Y. - :
.— C., THE MISSION OF THE TIRS Is T0 cowucr
T:chcAL RESEARCH OPERAT IONS 'IN SUPPORT- OF Us Navy

ELEC'I'RONIC RESEARCH PROJECT S WHICH INQ..!.OE ELEC[RO-HAGNETWC B

»momm ION STUDIES AND ADVANCED COMMUNICAT IONS SYSTEMS,
sucH AS MOON RELAY AND SATELLITE COMMUNICAT IONS..
O. CONTRQL OF TRS.  ° = = L-/‘,/__f.
‘ (1) OPERATIONAL COMIRQL OF SHIP, MWILITARY.
~,f"on:nAnuNAL COM[ROL OF THESE SHIPS WILL BE EFFECTED BY -
© THE COGNIZANT UNIFED OR SPECIFIED CONMANDER TFROUGH THE
kmwm. COMPONENT GCONMANDER TO A sa-:cmc FLEET OF FORCE

OMHQNDFR —

OOCUMENT MARKING

N ] . . 7 .. . ‘ - ‘ 2
. - oo o ',- - “'"7.¢183
Aal ) ! SR e T
R e e
; A _.__ I __ k __ AR A RS _'_‘t R —e
b.L. 86-36




. ' -’ (2) OPERAT IONAL AND IECHNIG\L CONTROL OF ALL

O ——————

' SIGM ACTIVITIES (CQLLECT ION,. H!OCESSI“} REPGTING) ON’

_BOWRD SHIP, BY DIRECT®R, NSA- (VI OIREQ conuuuxcanous S

© TO SHIP OR THROUGH THE DIREGT®R, M&. |
lasews €3 BASIS FOR COLLECTION AREA. ASSIGNHEN!‘S:
| o ¢A) sichalL AUDIBILITY AND oncn r:cHNmAx.
* FACLORS DETERMINEQ BY NSA TO BE M’-:GSSARY ro nz:r 'STATED
, m:qum:nzms. AND - PR
<8y n:rzamm ION BY MIL ITAR ¥.OPERAT IGNAL
'cmmmms rmr THE OPERAT ION-REQUIRED BY' Nsa ls con-
PAT IELE WITH THE SAFETY OF ru: SHIP. S -
<G> LOSE COGROINAT ION BETWEEN THE  WILITARY
.nmnom INVOLVED AND THE SIGINT. usxmc AUTHORITY 1§
REQUIRED TO INSLRE MAXUMUM RESPONSE TO" INTELL IGENCE S
nzqum:nmrs AND MAXIMUN SECWRITY DF m-: SHIP. o
\l:. SIGINT SUPPCRT OF COMMANDERS. | |
.C1> CONMAND CONT INGENCY AND anx-:n wAR' n.Aus-' .
(A) TRS MAY BE UTTLLIZED BY Dmnse TO PROVIDE
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